
1 
2 

3 
4 

5 6 

 

Recom
m

ended Action 
Item

 for M
ayor 

 
“W

alk M
ain Street 

w
eekly, w

alk into 
restaurants, jew

elers, 
retailers, etc... and 

say hello to the 
o w

ners.”  
(Introduce yourself  

and listen)  

  Recom
m

ended Action 
Item

 for M
ayor 

 
“H

ost a m
onthly or 

quarterly sm
all 

business roundtable 
at C

ity H
all or a local 

business ’ conference 
room

.”
 

   

 Recom
m

ended Action 
Item

 for M
ayor 

 
“Visit one local 

restaurant each w
eek 

and post the visit, 
w

ith pictures on your 
w

ebsite / social 
m

edia.”  

  Recom
m

ended Action 
Item

 for M
ayor 

 
“G

et creative – fund a 
shark-tank program

 
w

here som
e of your 

larger businesses or 
banks get to w

ork w
ith 

or  invest in sm
aller 

businesses.”   

   

 Recom
m

ended Action 
Item

 for M
ayor 

 
“W

here possible, 
procure state or federal 

funding for sm
all 

businesses / 
ecom

m
erce 

developm
ent and 

create a  com
petitive 

environm
ent to aw

ard –  
w

ith bells &
 w

histles.”  
  Recom

m
ended Action 

Item
 for M

ayor 
 

“U
se your bully 

pulpit and get banks 
in your com

m
unity to 

provide funding, 
resources, &

  
counseling for sm

all 
businesses.”   

 



10 7 
8 

9 
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  Recom
m

ended Action 
Item

 for M
ayor 

 
“U

se AI to com
m

unicate 
w

ith y our sm
all business 

com
m

unity and explore 
how

 city hall can help 
their sm

all businesses  
to em

brace AI.”  

   Recom
m

ended Action 
Item

 for M
ayor 

 
“Feature one sm

all 
business'  exceptional 

accom
plishm

ents 
each m

onth on the 
city hall w

ebsite”  

   

  Recom
m

ended Action 
Item

 for M
ayor 

 
“Establish a 

dedicated sm
all 

business 911 hotline 
for assistance.”  

   Recom
m

ended Action 
Item

 for M
ayor 

 
“Engage 

p rofessionals to 
assist your sm

all 
business com

m
unity.”

 

   

  Recom
m

ended Action 
Item

 for M
ayor 

 
“Encourage and 

incentivize sm
all 

businesses to create 
sum

m
er jobs for high 

school students and  
do on- site w

orkshops 
at schools.”  

   Recom
m

ended Action 
Item

 for M
ayor 

 
“H

ave a resource to 
assist your local sm

all 
business es to handle 

crisis situations.” 
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14 

15 
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  Recom
m

ended Action 
Item

 for M
ayor 

 
Talk to other m

ayors to 
get ideas or best  

practices for your sm
all  

business com
m

unity.”   

   Recom
m

ended Action 
Item

 for M
ayor 

 
“U

nderstand that 
sm

all business 
ow

ners w
ant 

opportunity and  
access to capital -  

establish go to 
resources to assist.”  

   

  Recom
m

ended Action 
Item

 for M
ayor 

 
“Em

brace all U
SC

M
 

program
s &

 business 
council m

em
bers  

as a resource for your 
sm

all business 
com

m
unity.”  

   Recom
m

ended Action 
Item

 for M
ayor 

 
“Econom

ic 
D

evelopm
ent folks  

should have a rolodex 
of resources to assist 

sm
all businesses.”   

   

  Recom
m

ended Action 
Item

 for M
ayor 

 
“H

ost a virtual 
PartnerAm

erica Sm
all 

Business sem
inar 2  

tim
es per year.”  

   Recom
m

ended Action 
Item

 for M
ayor 

 
“H

ave a form
al 

strategy to capitalize 
on N

ational Sm
all 

B usiness W
eek.”  
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